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Start of Season Briefing
2017/18

YES WE WILL HAVE A SEASON

ITS ALL ABOUT HAVING FUN IN THE SKY IN THE 
SAFEST POSSIBLE WAY
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Agenda

 9.30 What’s New, How We Do Things, Safe Soaring - CFI Bob 
 9.50 What’s Changed in Airspace, Flarms, Windfarm – Julian
 10.10 Tow Plane - Iggy
 10.15 Morning Tea Break
 10.45 Unsafe Situations - NOO Steven
 11.05 Club Tasks, Contests and Events, Raglan, - Bill, Tony
 11.20 GNZ OLC - Tim 
 11.30 GNZ Survey Results – Genny,
 11.50 Wrap Up, Questions, Discussion – Bob
 Free Lunch at 12.15 then Club Flying
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WHAT TO EXPECT THIS SEASON
AIRFIELD ACTIVITY
o LESS PARACHUTING
o MORE POWER FLIGHT TRAINING
o INCREASED MODEL FLYING

CLUB ACTIVITY
o BUSY CONTEST SEASON
o GROUP OF NEW QGP PILOTS

 SO WHAT DOES THIS MEAN FOR YOU?
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WHAT’S NEW?
HOW WE DO THINGS 

September 2017 issue 

o NOW DEFINED AS OUR STANDARD OPERATING PROCEDURES
o AIRSPACE FREQUENCIES UPDATED, NOTE PART 3.11 ON CFZs. (Julian)
o PART 7.5 - USE YOUR TRANSPONDER
o VARIOUS UPDATES:  COMPUTER RECORD KEEPING, RIDGE FLYING, NEW 

WINCH OPS, EMERGENCY PLAN, AND RAGLAN.

THERE’S A PRIZE FOR THE FIRST CLUB MEMBER TO POINT OUT A MISTAKE
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Attention all Duty Pilots 

Things to Ease the Accounting
 Trail Flight Vouchers  - cross out and date when flown.  

File in the envelope at end of day.
 EftPos chits - write on it what it is for.  Note any special 

payments on the outside of envelope as well.
 (Bank deposit does not record individual EftPos

transactions)

From the Treasurer
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SAFE SOARING FOCUS

THIS GUY IS POINTING AT YOU

FIRST GET THE BASICS RIGHT:
PREPARATION, DI, IMSAFE, WEATHER,
COCKPIT CHECKS

SELF EVALUATE BEFORE, DURING, AFTER 
FLIGHTS

RECOGNISE EARLY WHEN YOUR GETTING 
INTO UNSAFE SITUATIONS
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Currency
“PILOTS CURRENCY BAROMETER“

HOURS   LAUNCHES OVER THE LAST 12 MONTHS

25            35          - More flying than this - you are in good training!

20            30          - You are likely to make elementary errors.

15            20          - Be careful in adverse conditions; rain, wind>15kts, x/winds 

10            10          - If not flown for 3 mths - FLY WITH AN INSTRUCTOR

5              5          - Difficult weather conditions - FLY WITH AN INSTRUCTOR

SAFE SOARING FOCUS Currency
Competency
Complacency
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Competency
Has your competence 

changed from last 
year?

One year older

One year more experienced

One year wiser and safer  ??

One year slower !!

SAFE SOARING FOCUS

Presenter
Presentation Notes
This is a check we make before each flight but what about a check before the new season? Are you fit to fly?

What has changed with you personally compared to last year.  I am one year older and much more experienced.

And this is something I want our instructors to look at especially in light of the accidents we had last season.
Are you still as good as you think – are you current at all? Can you handle all the high impact situations or do you need some additional safety margins?
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Complacency
SO YOU KNOW ALL ABOUT THIS GAME

YOU’VE GOT HEAPS OF HOURS;

SO YOU’VE GOT SOME BADGES;

YOU’VE SEEN IT ALL;

GOT AWAY WITH SOME STICKY SITUATIONS;

BULLET PROOF?

FACT IS MOST SERIOUS ACCIDENTS INVOLVE EXPERIENCED 

GLIDER PILOTS

SAFE SOARING FOCUS Currency
Competency
Complacency
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Changes to our Airspace
New Boundaries for the CFZ’s. Need to see the new VNC Maps to 

see the finer details.

Raglan CFZ now 

“Black Sands”

Flying above 6500’?

ATC Call now:

“Bay Approach”
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FLARM STUFF
All Club Gliders have FLARM’s Installed.

Be aware that the FLARM range is very variable and does not broadcast behind the 
glider very well. FLARM is not a substitute for a good lookout!

Presenter
Presentation Notes
C8081D NI
C81180 SN
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FLARM STUFF 2
Tracking FLARM Equipped Aircraft

There are two databases to enter your Glider specific Mode S Code allocated by CAA:
OGN and Flarmnet. 

Once they are entered into the OGN database, the CN will show up on the 
Tracking Web site: www.live.glidernet.org 

Tools on both OGN and Flarmnet for flight following, SAR and range evaluation and several other options, like a 
logbook.

Presenter
Presentation Notes
C8081D NI
C81180 SN
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Kaimai Wind Farm

Presenter
Presentation Notes
150m AGL =~500’
135m AGL =~450’
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Kaimai Wind Farm 2
May well end our ridge flying in the area.

Modelling being done to check how far down wind the turbulence 
exists.

The Kaimai Windfarm Company talk about “mitigating the risk” when 
it’s suitable for Gliding – Just weazel words?

Strong Local Opposition – but needs to be decided by the 
Environmental Court. Expecting planning consent by 2020!
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Piper Pawnee PA-25-235
• Delivery early October.
• BZA will be reduced to 

spares.
• Engine has 1000hrs.
• Variable pitch propeller 

with constant speed unit.
• Mecanair silencer.
• Wing clusters modified.
• Tailplane fittings modified.
• Struts upgraded.
• Metal flaps and ailerons.
• Drooped wing tips.
• Flarm fitted.

Presenter
Presentation Notes
Delivery early October. Iggy has volunteered to do the ferry flight from Rangiora to Matamata!
BZA will be reduced to spares. This will be properly done so that all parts are properly documented to allow them to be fitted to other aircraft. Current thoughts are to derig and store in hangar roof.
Engine has 1000hrs. We use about 140 hours per year, so when it reaches the 2000 hour TBO we can then run it on condition.
Variable pitch propeller with constant speed unit. Tow pilots engine handling considerations. Neighbour friendly.
Mecanair silencer. Neighbour friendly.
Wing clusters modified. Not required to be crack tested every (four?) years – wings off.
Tailplane fittings modified. 
Struts upgraded. Less internal corrosion checking required.
Metal flaps and ailerons. Easier to maintain.
Drooped wing tips. Care required when passing over glider wings in the hangar.
Flarm fitted. Flarm being checked and upgraded by Julian.
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Differences between CNC and BZA
Pawnee

PA-25-235

Colour!
1980 (1962)
3,000 hrs (13,000 hrs)
260hp (250hp)

But the big one is:
Smaller fuel tanks
(still in outboard of wings)

136 litres (160)
- So, typically about

3 fewer tows 
between refuels.

Presenter
Presentation Notes
PGC committee did not choose the paint scheme or colour!
Considerably younger in years and hours.
Not certain if the extra 10 hp will make a noticeable difference to tow times.
Tow pilots will have to be vigilant about the smaller fuel tanks and reduced number of tows per refuel. BZA could climb 28,000 feet between refuels, CNC will be about 22,000 feet.
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MORNING TEA TIME
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Soaring for Extreme Pleasure

Presenter
Presentation Notes
The rewards and sense of self fulfilment from gliding (particularly cross country) are almost too much to describe in words. 

It’s about having goals, building skills one on top of another, until your pool of experience enable’s you do great and majestic things. 

Part of the reward, comes from the process of developing the skills and knowledge.

The most important part of the process is Safety. 
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Presenter
Presentation Notes
A really important one of the above is to retain.

I think back over the years and we have lost some very good members because they have either had an accident, given themselves a fright when flying or they have had someone close to them have an accident.

Safety is really important and it is not just safety,  but the perception of safety. It is above all else,

A really big part of safety is knowledge.
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Air Crash 
Investigator Mayday

Presenter
Presentation Notes
Both of the above a really good TV and YouTube programs. 

They offer a wealth of insight into how human factors affect the outcome of a serious incident and what should be done to prevent the same type of accident from happening to someone else. 

Unfortunately gliding does not have the same resources as commercial aviation, but learning from our mistakes is important..
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You are about to witness an 
accident in a Puchacz

• I am reluctant to show this, but there are some real lessons to learn. 

• It happened on the other side of  the world, the pilot received some injuries 
but recovering and has agreed for the video to be released.

• The very human mistakes made can happen to anyone in this room.

WARNING THIS VIDEO IS GRAPHIC AND HAS SOME LANGUAGE 
THAT MAY OFFEND

Presenter
Presentation Notes
I have been encouraged to use this video, but please understand an accident of this nature has not happened in NZ. There have been some close calls which is why I am showing it and the decision making has relevance to other types of accidents we have had. This is intended for Piako Gliding Club only
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What Happened

Presenter
Presentation Notes

The pilot came off night shift and because it was a good flying day decided to fly.
Missed locking the airbrakes and making sure the radio was set (no radio check with the tow pilot).
The wing runner did not check airbrakes locked.
Ground people where calling “airbrakes” on the radio, which he did not hear.
The tow pilot did not signal because he had very low airspeed.
The tow pilot pulled the release as he thought he might not clear some trees ahead.
The pilot was equivalent of QGP rated and had a motor glider rating.
There was a good ploughed paddock he could have landed in before release.
He did not abandon the launch when he realised things were not going well.  I will come back to this a bit later.
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Not completing checks

• You will not know
• Not uncommon
• Human factors
• It happens in other aviation disciplines
• Distraction and rushing

Presenter
Presentation Notes
Like the pilot in this video, you will not notice that the brakes are open. You may notice a change in performance (depending on the glider) but without knowing the cause 
Inadvertent brakes open on launch is not an uncommon, There are around 5 or 6 reported in NZ each year.
Human factors
The same thing happens in the airline industry, but they have the benefit of very strict processes and technology
Distraction and rushing are common causes
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Things to consider
• Finger tip only on release
• IM SAFE
• Self discipline 
• Avoid distraction 
• Double check
• Prepare so you are not rushing 
• Raglan. 

Presenter
Presentation Notes

Please don’t hold the release on an aero-tow, but do have finger tip touching instead.
Know and practice “IM SAFE” always. Have the courage not to step in the glider when you shouldn’t. The pilot was fatigued, so should not have been flying. Set personal minima and don’t compromise.
Be really strict around pre-take-off checks, say them out loud even if nobody is there listening. Don’t be distracted. If you are and are unsure where you stopped, start again. I now do a double check.
Prepare, so you are not being put in a position where you have to rush.
Be really careful to make sure this doesn’t happen is at Raglan. 
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Analysis
• Something in the back of his mind warned 

of imminent danger

• Mindset is a feature of many of our 

accidents and incidents. 

Presenter
Presentation Notes

The flight lasted 1 min 14 seconds. 39 seconds into the flight he uttered an expletive, so knew that things were not going as expected, yet he did not change or do anything. He did not know what the problem was, but something was very clearly in the back of his mind warning of imminent danger. He would have known safe option was to abandon the launch, but didn’t, so why not?  It means changing a preconceived goal and sometimes that is a very difficult thing to do.

This mindset comes up again and again in many of our accidents and incidents. Cross Country decisions where the pilot does not deviate from an original goal in the face of real danger.                 .           Long delayed out-landing decision making. 
                    Final glide miscalculations 
                    Flights in deteriorating or poor weather conditions. 
                    Pilots doing very low circuits. 
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Why we find it difficult to change

• Known to unknown has risk. 
• Listen to that little voice 
• Don’t keep repeating the 
same mistakes

• Keep your self safe

Presenter
Presentation Notes

To change our original path from known to the unknown has very real risk. Knowledge and experience is king, which is why we should safely practice the syllabus exercises. Read and discuss as much as you can about gliding matters. 
Listen to that little voice in the back of your head and think about plan B if what you are trying to do doesn’t look like it is going to work out
Learn from your experiences, don’t keep repeating the same mistakes
Know that this sport is unbelievably fantastic and keeping yourself safe through knowledge, practice and experience is your number one priority.
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SPINNING
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Nose low spin in EO

Presenter
Presentation Notes





Start of Season Briefing 2017

Where the real danger is
• min recovery is usually 400ft
• tail wind and/or the air is turbulent
• low level optical illusions 
• focus on other perceived or developing priorities. 
• misuse of either the rudder and/or the ailerons.
• flaps need to moved forward to help recovery.
• strong urge to pull the nose up quickly when low
• common cause of gliding fatalities
• many clubs do not have 2 seat gliders with good spin characteristics
• Aft C of G

Presenter
Presentation Notes
It takes minimum of 400ft to recover from a spin, so the danger zone is low level.
You are more likely to spin if you have a tail wind and/or the air is turbulent
There are low level optical illusions that falsely give you a sense of speed, when really you can be on the very edge of the stall. In a turn at altitude the lower wing appears to go backwards. A low level it goes forward.
The ASI can end up being ignored at low level because of focus on other perceived or developing priorities. 
A spin can result from the misuse of either the rudder and/or the ailerons.
Flapped gliders require the flaps to moved forward to help recovery.
When the ground is looming towards you, there is a very strong urge to pull the nose up quickly, meaning the glider does not recover.
Spin accidents are one of the most common causes of gliding fatalities
There are many clubs that do not have 2 seat gliders with good spin characteristics
C of G has a significant effect on spin characteristics
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Spin Training
• Student fear
• Students unable to get a glider to spin
• Goal is recovery and spin recognition
• Students need to overcome fear
• Private owners and advanced pilots should practice often

Presenter
Presentation Notes

The full spin demo in the A syllabus can frightening for new students and it is often the G forces pulling out that instil the most fear.
Most students fail to get the glider to spin because they automatically relax the back pressure on the stick as the glider stalls. They then come away feeling an inadvertent spin will never happen to them. The only way is to encourage them to hold the stick back, but they still come away with the same conclusion. Right answer is more practice.
The object of spin training is not just being able to recover but also recognise that a spin is about to happen. This takes time and often students are quite advanced before they are able to get to the point where they can recognise it.
Students sometime never overcome the fear aspect and often deliberately avoid spin training
Many private owners and advanced pilots never practice spins from one BFR to the next. Some never become truly proficient or overcome the fear aspect of the exercise.




Club Tasks, Trophies,
Competitions, Events 

and Challenges 



Why?



Club Trophies
 Les Riesterer Short Course       25.6 km
 Catlin Trophy        100.7 km  
 Care 200       205.9 km
 Dave Dennison OLC Trophy for most points 

amassed by a PGC pilot in the On Line Contest.
 Bill Mace OLC Trophy for the PGC pilot that 

amasses the most points from Matamata site.
 DeRensy Pot for the most improved pilot.
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Competitions



- Central Plateau 2017 @ Taupo. November 4 - November 11 (XP booked)

- MSC North Island Regionals @ Matamata. November 25 - December 2 (EO 
booked)

- Club Class Champs + Audi Enterprise Contest 2018 @ Drury, January 5, 2018 
- January 13, 2018

- GNZ National Multi-Class Gliding Championships 2018 @ Matamata, January 
27, 2018 - February 10, 2018

- Central Districts Regionals 2018 @ Waipukurau, February 17, 2018 -
February 24, 2018



Start of Season Briefing 2017

Cross Country 
Course

MSC XCountry Course at Matamata,

January 1, 2018 - January 5, 2018



Club Captains Challenge
1 2 3 4

See rules below ( ) & web site for trophy 
conditions.

Date Time Date Time Date Time Date Time

Quickest time to climb 1000' X3 (1)
Spin 3 x 1 revolution in one flight with an 
instructor (2)
Do a no brakes landing with an instructor
100k Kaimai Challenge
Les Riesterer Course
Compete in Short Landing Competition
Fly your own pre-declared course. (3)
Fly to your own set destination and back.(4)
Cadmin Trophy Course
Care Trophy Course
OLC 100k
OLC 200k
OLC 300k
OLC 400k
OLC 500k
McPherson Trophy  (300k FAI Triangle)

Complete a leg of an FAI award you 
haven't yet got
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Top PGC Pilots

Tim
Bromhead

DP  Jensen Tony  Davies Bob  Gray Bill  Mace
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Top Matamata Pilots

DP  Jensen Tim
Bromhead

Tony  Davies Bob  Gray Steve
Foreman
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Top NZ Gliding Clubs

GlideOmarama Auckland Gliding
Club

Piako Gliding
Club

Minden Soaring
Club

Gliding
Wellington



Start of Season Briefing 2017

Top NZ Airfields

Omarama Matamata Drury Papawai Centennial
Taupo
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Presenter
Presentation Notes





Watch the
2 minute video

Add pages inside of each section:

(Pages are over there)

Clip from the 
web

Plan a trip 
with others
Search notes 
instantly
Write notes 
on slides

 
 

 
 

 the page

ything lives in here

    ut 30 second videos

 
 

 
e it for random

 notes

http://o15.officeredir.microsoft.com/r/rlidOneNoteGuideVideo15?clid=1033
http://o15.officeredir.microsoft.com/r/rlidOneNoteGuideVideo15?clid=1033
http://o15.officeredir.microsoft.com/r/rlidOneNote15Tutorial1?clid=1033
http://o15.officeredir.microsoft.com/r/rlidOneNote15Tutorial2?clid=1033
http://o15.officeredir.microsoft.com/r/rlidOneNote15Tutorial3?clid=1033
http://o15.officeredir.microsoft.com/r/rlidOneNote15Tutorial4?clid=1033
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Presenter
Presentation Notes
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WRAP
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CULTURE
WE ARE MEMBERS OF THE HAPPIEST 

GLIDING CLUB IN NZ
o WE GET HUGE SELF SATISFACTION FROM SOARING
o ITS FUN HANGING AROUND THE AIRFIELD WITH PILOTS
o WE ENJOY GREAT ENVIRONMENT (NEVER MIND THE WEATHER)

o GLIDER FLYING NEEDS RATHER COMPLICATED CLUB AND 
NATIONAL STRUCTURES WITH RULES

 IT’S ALL ABOUT HAVING FUN AND ACHIEVING GOALS
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CULTURE 2
SAFETY MUST BE CONSTANTLY MONITORED
o ACCEPT THAT THIS SPORT IS RISKY
o HUMANS ARE NOT ADAPTED TO FLY
o ACCEPT THAT WE ALL MAKE MISTAKES
o PUSHING BOUNDARIES IS EXCITING

 SUPPORT AND ENCOURAGE EACH OTHER TO SAFELY 
ACHIEVE GOALS

o THERE IS NO FUN IN ACCIDENTS
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Have a safe and fun 2017/18 season

Discussion questions from the floor
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